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Introduction 
MacJoy Cooking and cleaning is a cooking/cleaning services business that was established by me (Mark) and my fiancee Joy that deals with cooking and cleaning services for small parties, weddings, family gatherings, church, and community events. The business was established five months ago when myself and Joy completed our hospitality course and decided to self-employ rather than seek employment. The business is gradually growing in terms of revenue and customer scope and also in the number of employees. 
Strength, Weaknesses, Opportunities, and Threats
Strengths
We have a young, enthusiastic, and freshly skilled team of staff that ensures that services are delivered efficiently, effectively, and quickly. We also have high PR skills ensuring that our customers are respected and highly regarded. Also, our staff belongs to the same age group meaning that we can communicate freely without any barriers. Besides, our customers like us because we embrace both the old and the new techniques of service delivery.
Weaknesses
We lack enough capital to invest in modern equipment for service delivery. Also, we have a small staff limiting us to serving small companies and events. Besides, we do not have branches meaning we cannot serve clients that are too far from our home offices. Also, we cannot pay the best employees around as our more established rivals can.
Opportunities
We can use our youthfulness to impress and lure more customers into our business. Our age will help up engage more young people who make up the largest population in the society. We are looking to venture into items delivery which will boost our income. We are researching better methods and tools for service delivery. We have a chance of growing together and learning from the external sources and among ourselves. 
Threats 
Our rivals are employing more sophisticated methods of service delivery therefore they might snatch our customers. Our skilled and young employees might be lured with better contract offers from our rivals. If the above two threats take place, we shall suffer financially. 
Market
The business has earned a positive reputation due to the high standards of hospitality services rendered to our customers. Most of our resources such as money are generated from the profit we make and some loans that we take from the bank to boost the business. We have 20 permanent staff and 6 others who are called upon when many clients or responsibilities may overwhelm our permanent employees. With the business growing, we are planning on hiring the 6 stand-by employees permanently and get some other stand-by employees for future needs. Managerial responsibilities are shared between me and Joyce. Joyce seeks out clients and negotiates the prices of the services while I take the team to the ground to ensure that everything is done according to the customer's demands. We have 25 permanent clients so far including 13 private schools, 5 homes for the elderly, 3 churches, and 5 small tertiary education centers. On Sundays, we normally offer free services to three children's homes and the five homes for the elderly.
Internal environment
Our company has two managers where one manager deals with marketing, public relations, and contracts while the other manager deals with internal matters such as service delivery and proper execution, employee discipline and availability, and also salaries. The company has 20 employees where 3 are supervisors. The team is split into four groups of five people each or more groups depending on the size or the duties and chores. Our companies culture is that of democracy, engagement, and teamwork where every stakeholder's opinion is highly regarded. Our company is a service delivery company and therefore our resources are cleaning and cooking equipment that can be used and re-used.
External environment
Our business is normally affected by the economy of the country. As for now we have not experienced a national economy downfall but we have saved for such a crisis in the future. Our main competitors are other private cleaning and cooking companies especially those with more sophisticated methods and equipment for the services delivery. However, we remain relevant and competitive because our team is made up of young, quick, and freshly skilled employees. We also charge slightly lower than our more established competitors to enter the market and establish ourselves. Government policies have been a little harsh on cleaning and cooking companies because they demand extremely high hygiene requirements for a business to be certified. Some requirements and equipment are difficult for a small business with little capital. Our company is a services delivery company and therefore we rarely have suppliers in our business. We have taken customers from our rivals in the business due to our more preferable business terms and efficiency. However, we have also occasionally lost customers because they get a cleaning company that can have more employees and more sophisticated equipment. We are unable to ask for contracts from large educational institutions and other large private organizations and industries due to our small size of staff. We are therefore to choose small private institutions as our main client.
Technology has been embraced because we get contacts online through our www.macjoy.com where we meet have listed our services and charges. We also have a Facebook page known as the MacJoY cooking/cleaning company. Most of our temporary customers are met online or through viral marketing. The society has accepted us because they know us from our school and childhood days. Also, they have accepted us because we pick our employees mostly from society although we are not limited to diversity. Our biggest barrier to business entry was government licensing and equipment required for a business. We do not have a substitute business because we exclusively deal with cleaning and cooking services only services. Our customers are our main priority and therefore their demands must be met at all costs. They have the power to demand better services if services have not been correctly executed. We have a strictly business competition with our rivals and we do not take our rivalry beyond business. We have learned a lot from our more established rivals who allowed us to join them in their services to learn during the preliminary stages of our business. 
Conclusion and recommendations
The business is currently stable although we are looking for more equipment and tools for work. We have both permanent and temporary clients who we deliver services to. Our employees are timely paid basic salaries and some allowances as per their contracts and concerning the regional labor laws. We are also researching on delivery services where we are considering engaging online businesses as deliverers. We are looking forward to buying four motorbikes and six bicycles for that effect. We believe that this delivery business will boost our profits even further and we shall be able to financially topple our rivals. We are also researching on how better we can uniquely deliver our services. We have tasked Joy to investigate better and more modern ways of service delivery that shall put as ahead of the rest by researching online, visiting big hotels, collecting customer's requests and suggestions, and engaging other professionals. 
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